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2018 Downtown Improvement Recommendations 

November 13, 2017 

 

Introduction 

The EDC recognizes and commends the Board for the significant investment, economic incentives, public 

improvement projects and planning initiatives that it made in the downtown in 2016. The scope of work 

and diversity of projects was noteworthy. The Village’s investment was matched by substantial 

investment from the private sector, including over $300,000 in building improvements, which further 

confirmed the importance and success of the public investments. 

Last year’s EDC recommendations included five projects: 

1. Reconstruction of Morris Ave. from Rte. 176 to Hawley Street, including curb, gutter and 
sidewalks. 
 

2. Reconstruction of Chicago Ave. between Hawley Street and Park Street, including curb and 
gutter. 
 

3. Rte. 176 Entrance to Downtown. 

4. Metra Service Expansion. 

5. Parking and Signage. 

None of the recommended projects were fully implemented in 2017. One of the items, the Route 

176 entrance to downtown, did progress significantly in the last year. The Village hired Kimley-Horn 

and Associates to design a gateway signage package for the Village’s key vehicular entrances. Those 

designs are being finalized and will be used in a bidding process for fabrication and installation as 

funding allows.  

 

The EDC has decided to resubmit for the Village Board’s consideration the same improvements to the 
Downtown for the upcoming year. These recommendations have been selected for their ability to 
improve the performance, access, or operations of businesses and are based on feedback received from 
existing businesses.  
 
The Economic Development Commission’s 2018 Downtown Improvement Recommendations are in the 
following section.  
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2018 Recommendations

 

1. Reconstruction of Morris Ave. from Rte. 176 to Hawley Street, including curb, gutter and 
sidewalks. 
 
It is the consensus of the EDC that it is important to reiterate its previous recommendation 

regarding Morris Avenue and suggest once again that the Village Board’s 2018 capital 

improvement plan include improvements to Morris Avenue from Route 176 to Hawley Street, 

including curb, gutter and sidewalks. This segment of road was also a key area in the Downtown 

North Implementation Plan.  As an alternative, due to the expense of the project, the segment 

of Morris Avenue between Park Street and Route 176, plus the section of Park Street between 

the railroad tracks and Morris Avenue be undertaken. 

 

Morris Avenue is home to over a dozen businesses and provides a visual connection to Hawley 

Street and Route 176. It is perhaps the worst street in any business district in town. Investment 

in streets that serve the business community and bring people into the heart of Downtown 

should not be forgotten. If the Village Board is going to stimulate growth it must invest in this 

infrastructure.  
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2. Reconstruction of Chicago Ave. between Hawley Street and Park Street, including curb and 
gutter. 
 
The EDC also reiterates its recommendation regarding Chicago Avenue. The reconstruction of 

Chicago Avenue between Hawley Street and Park Street, including curb and gutter 

improvements should be included in the Village Board’s 2018 street improvement project if the 

Morris Avenue project is too costly. The importance of this segment of downtown has been 

underscored by Doug Farr in the Downtown North Implementation Plan. Chicago Avenue is an 

important corridor for downtown and is an entrance to the Village Hall subdivision, and a 

prominent gateway to many promotional events such as Park on Park, Santa’s Cottage, the Beer 

Festival, etc. 

 

3. Rte. 176 Entrance to Downtown. 

One of the most prominent entrances to downtown Mundelein is the Route 176/Hawley Street 

entrance. The gazebo, memorial and landscaping are attractive, but the east end of the island is 

featureless and unappealing. As a whole, this gateway entrance needs improvement. It is the 

consensus of the EDC that the 2018 budget should include funding for improving the 

appearance of this area including landscape design and installation. Improvements made to this 

piece of land should be made to coincide with a new gateway sign structure. 

 

4. Metra Service Expansion. 

Expansion of Metra service to include weekends, holidays, and more service to the O’Hare 

Transfer is very important to the economic development of downtown. The addition of Cardinal 

Square Building C, Fairhaven Crossing, 165 Archer job center, a proposed Cardinal Square 

Building D-1, and development of Village Plaza are examples of successful Transit Oriented 

Development (TOD). In 2016 Mundelein was recognized by the RTA as a TOD Success Story. 

According to the RTA, ridership and the percentage of people walking or biking to the train 

station has risen steadily since implementation of our TOD plan. Potential new projects at 

Village Plaza, Cardinal Square, and the former US Music site bode well for continued increases. 

The EDC is aware that the Village Board is vocal to Metra about increased service; however, we 

urge the Board to capitalize on our TOD successes and redouble its communication efforts with 

Metra, the RTA, the CN, business community, Lake County, the Visitor’s Bureau, etc. in the year 

ahead. The EDC would like to join the Board in a targeted campaign to expand service. 

 

5. Parking and Signage. 

The improvements to the Village parking lot at Seymour and Park, the improvements made at 

Hawley Lake Plaza, and the improvements made by Hong Kong Chop Suey demonstrate that 

convenient, attractive parking can improve economic development. Strategic, well-designed and 

placed parking is a key component of the newly approved Downtown North Implementation 
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Plan (DNIP) and should be made a priority of the Village Board. The EDC recommends that the 

Board implement the various parking lot enhancement strategies as outlined in the DNIP such as 

entrance consolidation, cross access agreements, alley-fed service routes, on-street parking 

modifications, and additional public parking lots. In addition, clear, attractive wayfinding signage 

to parking locations and businesses are a successful method to increase customers, improve 

traffic flow, and reduce barriers for potential customers. Several locations present themselves as 

opportunities to implement these strategies such as the along North Lake Street and East 

Hawley Street. 

6. Plaza Circle Placemaking. 

Plaza Circle remains a critical component of the Village’s 2004 Transit Oriented Development 

Plan, 2012 Master Redevelopment Improvement Plan, and 2017 Downtown North 

Implementation Plan. The EDC fully supports these plans and their recommendations to bring 

activity into our Downtown.  Currently, there is no Village-owned site within the downtown 

which is adequately equipped to hold civic events or to attract visitors and residents to the 

Downtown. A fully-built Plaza Circle, with new vertical development adjoining it can foster a 

sense of place and build community pride in addition to bringing potential customers to the 

doorsteps of our downtown businesses. The EDC recommends that the Board make 

programming Plaza Circle through both the built environment and civic events a priority and 

supports the Village Boards conversations during the 2017 Strategic Planning Session to begin 

working towards these efforts of enhance public space.  

 


